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4 Members of the LBTQ Giving Council at the
annual International Women's Day Dance.
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The Lavender Fund
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In 1998, only 0.2 percent of the total grant
dollars that foundations awarded benefited
LGBTQIA+ organizations and projects'.

This lack of dedicated philanthropic investment
led Chicago Foundation for Women to

start the Lesbian Outreach Task Force to
increase contributions to organizations and
programming that needed financial support.
The Task Force’s goal was to secure $100,000
to establish an endowed fund for grants.

Mary Morten, CFW’s board chair from 1999
to 2001, and the first Black woman and out
lesbian to serve in that role, was instrumental
in the Task Force’s work.

“We knew that if we were
going to set up a specific
fund for lesbians, bisexual,

and trans folks, we needed to
make it possible for people to
give directly to those groups,”
Morten said.

The Task Force began its efforts by meeting
and planning events, ranging from boat cruises
and fundraisers at bars complete with line
dancing and musical performances, to promote
interest in the endowed fund, named the
Lavender Fund, and raise money to support

its efforts.

The Lavender Fund’s official public kick-

off took place on October 11, 1999, which
coincided with National Coming Out Day.
Suzanne M. Kraus and Linda E. Traeger were
its inaugural co-chairs?.

“It was so important that we had
people rally around something
that was specific to their lives,”

Morten said.”“lt deepened
the commitment. It deepened
the giving.”

By winter 2000, the Lavender Fund had raised
nearly half of its fundraising goal. In the first
few years, the Lavender Fund did not give

out any grants while it focused on raising
additional dollars.

In 2004, its inaugural grantees were the
Center on Halsted and Oak Park Area Lesbian
and Gay Association, which both received
$3,000 grants.

Eventually, the group, named the Lesbian
Leadership Council, decided to switch
from using its endowed Lavender Fund

to dispersing grants annually through
fundraising—a model that the LBTQ Giving
Council, the new name for the same group,
continues today.

CFW was one of the first women's funds in
the country to establish affinity-based
councils, which allow groups with shared
values or identities to collectively pool funds
and determine where to make gifts or
disperse grants34.

In addition to the Lesbian Leadership
Council, CFW also convened the Asian
American Leadership Council, the African
American Leadership Council, the Latina
Leadership Council, and the Young Women’s
Leadership Council, which reflected the
growing network of affinity-based collective
giving groups at the Foundation.
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LBTQ Giving Council Co-Chair Gabby Kreszchuk
(standing) addresses members at a meeting.

Through member dues, donations, fundraisers,
and events, the LBTQ Giving Council mobilizes
resources and support for and invests in
community-based organizations advancing the
gender, racial, and economic equity of LGBTQIA+
women, girls, and gender-expansive individuals
in the Chicago region.

Today, the LBTQ Giving Council has a
membership of over 40 individuals. Since 2004,
the Council has awarded nearly $300,000 to
community-based organizations.

Gabby Kreszchuk, Lindsey Clark, and Taryn
Beaudoin are current co-chairs. Kreszchuk has
been in the leadership post for three years,
and Clark and Beaudoin are in their first year.

Because the LBTQ Giving Council was the
first grantmaking entity in Chicago to provide
grants exclusively to lesbian communities and
has a rich history of supporting LGBTQIA+
organizations throughout its history, both
Kreszchuk and Clark approached their roles
with a deep sense of responsibility.

“You can feel the sense of pride and community,”
Clark said.

Clark emphasized that the Council engages its
legacy while simultaneously making it something
with which the current generation can connect.

Kreszchuk echoed Clark’s sentiment.

“It felt not only like | had really big shoes to fill
but that | was at the helm of something far
greater than myself,” Kreszchuk said.

While giving to LGBTQIA+ organizations has
consistently increased over the past decade,
LGBTQIA+ organizations only receive 0.17
percent of total charitable dollars in the United
States, according to the most recent data®.

“The work has remained controversial in the way
that often queerness is seen as controversial,”
Kreszchuk said. “There are so many different
ways that the oppressive systems we live under
further disenfranchise the groups that we’re
trying to fund and tend to.”

Today, the Council intentionally supports
organizations engaged in multi-generational
work, reflecting the intergenerational makeup
of its membership. It also prioritizes Black and
Brown voices and supports organizations led by
people from the communities they serve.

Although Morten’s time as board chair has
ended, she is still involved in CFW as an LBTQ
Giving Council member, an experience she says
has been extremely meaningful.

“If you lean into collective giving, you lean into
the heart and soul of the mission of Chicago
Foundation for Women,” Morten said. “It is only
because we’re giving collectively [that] we can
have this kind of impact.”

Since 2004, the vibrant Giving Council and
Circle member communities at CFW have
granted over $2 million to more than 160
community-based organizations.

For Kreszchuk, they never saw themselves in
philanthropy, but the collective giving model
offered them an accessible, inclusive entry
point. Morten highlights that this has been
intentional since the Lavender Fund’s origin.
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“It was really our attempt

to say, ‘Hey, everybody’s a

philanthropist,” Morten said.

Today, the Council’s co-chairs continue to make
collective giving accessible to people from
different backgrounds and income levels by
setting membership dues that intentionally have
lower financial asks.

“This work isn’t about how much money you
have; it's about the effort and the consistency
that you’re willing to put in,” Kreszchuk said. “It’s
so important to continue to challenge the notion
of who gets to be stewards of funds.”

Morten is pleased that the Council has continued
and solidified its impact in CFW’s collective giving
ecosystem, which today includes four city-wide
and two suburban groups that are affinity- and
geography-based.

“Because of its long-term stability, it really does
move from being just a moment to a movement,”
Morten said. She and others involved in the
Lavender Fund’s early days wished it would
continue and grow, as they knew LGBTQIA+
organizations’ need for funding would not get
any smaller.

“We were hoping that the group would live on,
but you just [didn’t] know,” Morten said, noting
that giving councils and circles (GCCs) were
novel ideas at the time.
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“We were the first to try it out, but there was
something clearly that resonated with people,
and continues to, that we have been able to pass
on,” Morten added.

At a time when it is easy to feel powerless,
Kreszchuk believes collective giving is a reminder
that individual actions, when combined with
others, can have a tremendous impact.

“We could not have done any of the things that
we’ve accomplished alone,” Kreszchuk said. “It
took four founding mothers to create CFW, and
the fact that we are all continuing that legacy
through these GCCs, working together, trying
to change the world for the better, and trust[ing]
the people who are of those communities to

be experts in how to create that change is
something incredibly magical.”

For Morten, the evolution of the LBTQ Giving
Council, including the new ideas and leaders
it has and continues to
bring forward, is part of
its inherent beauty.

“We know that we have
to build a movement,”
Morten said. “We can’t
leave this unattended to.
Now more than ever, we
need the giving councils
[and] giving circles. The
time for these kinds of
groups has never been
stronger.”

Mary Morten (left)
and Christine
Grumm (right).
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